GENERAL PRINCIPLES OF ADMINISTRATION 301

The administration of the school system will be governed by these principles:

The administrators and the instructors in each school will cooperatively focus upon
educational programs that ensure individual student success.

The school administrator is ultimately responsible for providing the most effective
sequential educational experiences for each pupil at the school site.

Administrators who have spouses, siblings, children or parents, or any member of
their household employed by the district may not evaluate or serve as the immediate
supervisors of those employees.

Responsibility flows through employees, principals, and the superintendent to the
board of education.

All personnel will be informed of how the district administration is organized. They
will be advised to whom they are responsible for each particular function and to
whom they can go when they disagree with their immediate supervisors.
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